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- How to Build Your Business - 
In this intensive summit with Tom Black, you will learn the Boxcar Millionaire's strategies and system for starting and building a sustainable and successful business.  You will be equipped to address the ongoing issues that an entrepreneur faces.
Business owners face unparalleled challenges in today’s economic environment.  Tom Black provides all of his resources to create a powerful real world leadership program for business owners and entrepreneurs.  Tom has founded, purchased, merged, sold and taken companies public.  He has had ownership in over a dozen companies and has grown companies to 1,000 employees and hundreds of millions of dollars in revenue.

Learn how to …
· Avoid the 10 most common mistakes entrepreneurs make

· Build an atmosphere of greatness

· Implement corporate values and a goal setting system

· Prepare a business plan and prep for raising capital

· Raise capital without giving away your company

· Not loose control of your company to your Board

· Analyze and interpret financial statements

· Develop a sales system for your business
· Find and keep sales people

· Determine when and where to advertise

· Determine when to grow your business

· Work with personal coaches – the yeas or nays
· Maintain focus on business drivers

· Not hire weak or poorly motivated employees

· Implement a management system that works

· Develop an exit strategy

· AND much more …

CLICK HERE To Register for this Program
